
"Without bearing costly start-up expenses that can accompany 
a typical lab set-up, Jecure was able to conduct proof-of-concept 
experiments in a time frame that would be hard to imagine if the 
company had to establish an independent lab space elsewhere."

  

Jeffrey A. Stafford, Ph.D. 
President and Chief Executive Officer, Jecure

"The magic of JLABS is that it cohabitates  
small companies who might never ordinarily interact –  

and these unexpected connections are where very powerful 
synergies and collaborations can arise."  

  

Helge Zieler, Ph.D. 
Founder and President, Primordial Genetics 

"JLABS is by far the most ambitious initiative to energize 
biomedical innovation to the benefit of all. It supports 

hundreds of entrepreneurs working to turn breakthrough 
science into new ways to prevent or treat diseases. Without it, 
much of this would languish in the 'valley of death.' It turns it 

instead into the valley of life and hopes. It sets an example for 
how a company can thrive by bringing more of what patients 

desire most: innovation that makes a difference."
  

Bernard Munos
Senior Fellow at FasterCures (a center of the Milken Institute) and Forbes Contributor 

For more than 130 years, the Johnson  
& Johnson Family of Companies has been 
committed to innovating in healthcare.  
In 2012, we opened the first Johnson & 
Johnson Innovation, JLABS in San Diego. What 
was once an experiment is now an established 
model that spans the globe with physical 
sites, educational programs, professional 
services and QuickFire Challenges.

"The goal of Johnson & Johnson Innovation is to accelerate 
breakthrough solutions for patients and consumers to treat, 

intercept and prevent disease. To do this, we drive robust 
innovation ecosystems around the world, empowering scientists 
and entrepreneurs with expertise in biopharma, medical device, 
consumer and healthtech to move their science forward. Fueling 

new ideas is critical to our goal of transforming world health."
  

Paul Stoffels, M.D.
 Executive Vice President and Chief Scientific Officer, Johnson & Johnson

It was a compelling concept: 
create the optimal environment for entrepreneurs to succeed in a difficult industry that touches us all – 
healthcare. The challenges for entrepreneurs in this space are significant, with steep barriers to entry, high 
risk of failure and lengthy development times. 

Our solution was to create an open innovation ecosystem that would be as easy to join as signing up for a 
gym membership; a place that gave entrepreneurs everything they needed to succeed, without dictating to 
them what that success should look like; and providing them with the advice, relationships and services only 
available to big companies. In short: lower costs, remove hurdles and provide support. 

By removing the need to devote so much time and budget to operations, facility management, technical 
support and equipment purchases that independent companies often do, entrepreneurs could focus 
more of their time and money on what matters most – their science. With mentorship on development 
and commercialization, innovators could design smarter companies that would accelerate their solutions 
to the patient.

We also determined we would offer entrepreneurs residency with no strings attached. JLABS companies 
would retain complete intellectual property and equity in their companies and have the ability to do deals – 
or not – with us or our competitors. We wanted to make it financially attractive for the best talent to get in 
the business of health.

Of course, as part of the broader Johnson & Johnson Innovation group, we were able to offer a broader 
array of programming, expertise, advice and other intangible assets to JLABS companies across 
biopharmaceutical, medical device, consumer and healthtech sectors. Our goal then, as it remains today, 
is to enable, empower and inspire innovators so they can deliver much-needed healthcare solutions to 
people all over the world, at a speed of innovation that emulates other industries.

So, how have we done so far? 
This report aims to quantify the results of our five-year effort and measure the true impact JLABS and its 
companies have had on the innovation ecosystem.

 
We look forward to helping other healthcare companies thrive in the years to come.

Melinda Richter
Head, Johnson & Johnson Innovation, JLABS
**Please note the statistics below are partial results, given that our “no strings attached model” doesn’t require companies to report their financial information to JLABS.
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…goes far beyond providing the infrastructure that 
emerging companies need to get up and running.

"We started Wellspring Biosciences without help from 
venture capitalists or other professional investors. JLABS 

was instrumental in helping us to build the company in a cost-
effective, efficient manner so that we could apply critical early 
funding to advance the science and secure a major, strategic 

partnership with Janssen."
  

Troy Wilson, Ph.D. 
Cofounder and CEO, Wellspring Biosciences

"We were able to start an experiment the day after we moved 
into JLABS. Not many incubators can give you that ability."  

  

Rob McBride, Ph.D.
Boost Biomes

We’ve hosted...

We have connected entrepreneurs to VCs through...

Helping...Across...

POWERED BY

that provide preferred pricing, training, 
access to equipment, technology, compound 
libraries, and business services

With each company getting their own advisor on development and commercialization, and, in turn, resident 
companies providing reverse mentorship back to the Johnson & Johnson Family of Companies on innovation 
and entrepreneurship.

"At Johnson & Johnson Innovation, we believe that a great idea 
can come from anywhere and anyone. The Singapore QuickFire 
Challenge reinforces our unique vision for collaboration in an 

open innovation model, where connections between researchers, 
investors, entrepreneurs and other stakeholders are facilitated  

as part of a global innovation network."
  

Dong Wu 
Head, Asia Pacific Innovation Center, Johnson & Johnson Innovation

"As investors, the JLABS ecosystem has been very valuable for 
us in helping to identify high-quality, valuable technologies with 

potential for major impact, instead of 'hunting in the wild.'  
The emphasis on bringing together innovation and pushing 

companies forward to take more shots is helping to solve  
some of the biggest problems in healthcare."

  
Zeshan Muhammedi 

Cofounder, FundRx 

We believe a great idea can come from anywhere, which is 
why we have launched...

With...

Providing...

Innovation comes in all shapes and sizes; at JLABS, 
the common denominator is the unrelenting pursuit 
of better solutions for patients and consumers.

JLABS is a shining example of the importance of strategic 
industry partners in the creation of a sustainable life sciences 

innovation economy. It’s about creating a community of  
like-minded people intent on fostering innovation that can  

be scaled to solve important problems in healthcare."
  

Dawn Bell
Chief Scientific Officer and Vice-President, Scientific Affairs,  

Novartis Pharmaceuticals Canada Inc.

Boldness requires the courage and vulnerability to assert  
a point of view. The ability to, in turn, listen and coalesce others’ 
viewpoints drives an organization forward, and is what enables 

us to tackle the biggest problems facing healthcare today.  
This is rhythm and the benefit of JLABS to the Johnson & Johnson 

Family of Companies and to the industry.
  

Melinda Richter 
Global Head, Johnson & Johnson Innovation, JLABS

JLABS companies work across the spectrum of healthcare

To create transformative solutions for...

The healthcare industry still struggles with diversity  
in leadership…

However, at JLABS...

We know a great idea can come from anywhere 
and we make access to the JLABS ecosystem as 
simple as possible. 

"Innovation is about invention and execution, about making it 
work, about possibilities connecting. The remarkable thing about 
JLABS, is that it walks the talk, with a purposeful belief driving its 
growth. I have yet to see a more exciting ecosystem for innovation 

anywhere in the industry, and when you start to imagine the 
possibilities its companies represent…there is a reason for the 

whole industry to be excited."
  

Mike Rea 
CEO, IDEA Pharma

"From the very beginning of Xycrobe, JLABS has been an 
essential partner, helping us to grow from an idea on paper to 

proof-of-concept and all the way to a tangible product/therapy. 
It’s a brilliant model that I wholeheartedly recommend   

to any biotech startup."
  

Thomas Hitchcock, Ph.D. 
Founder and CEO, Xycrobe

Of JLABS companies...

Collectively, JLABS companies have secured…

We are pleased to have created an offering that so many exciting emerging companies are finding to be a 
place where they can thrive. We continue to explore ways to help drive lasting success.

JLABS companies are moving and shaking with:

When we say "No Strings Attached" we mean it.  JLABS 
companies have done deals with…

*Several companies have had more than one strategic transaction with the Johnson & Johnson Family of Companies.
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Here’s how their teams have grown:

Of the alumni companies who responded to our survey:

165 is based on 96% of Alumni reporting; 378 is based on 49% alumni reporting; and 1002 is based on 72% alumni reporting

"We’re very thankful for the mentoring and networking JLABS 
provides, including our sister resident companies, because that 
expertise and community enables us to expand our intellectual 
diversity, capabilities and execute on our goals…this wouldn’t 

have been possible without the financial and intellectual support  
of all the folks that run and reside at JLABS."

  

Ben Wang, Ph.D. 
Cofounder and CEO, Chimera Bioengineering

During the past five years, the JLABS 
experiment has helped hundreds of 
startups who have passed through 
our doors create value for investors, 
corporations, and most importantly 
patients and consumers. The ecosystem 
we sought to create is thriving and 
expanding, with a diversity of science 
and leadership. 

We see new, exciting technologies 
every day, from people who have 
never interacted with us before, to 
serial entrepreneurs bringing their 
latest projects back to us. In short, 
we’re proud to play a part in fostering 
an environment where good ideas can 
grow, and perhaps, one day, change 
the world.
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